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Innovation in the Sake Manufacturing Industry I
Historical Analysis of Technological Innovations Related to Sake

Yoshio Ono

In order to understand the characteristics of the sake manufacturing industry, I have so
far clarified the characteristics of innovation through historical considerations of sake. An
analysis of past innovations in the sake manufacturing industry revealed that “Nanto
Morohaku,” which was established during the Azuchi-Momoyama period, became the basis
for subsequent sake brewing methods. During the Edo period, the quality of sake improved
as “Tanjo” and “Nadashu” followed “Nanto Morohaku.” In addition, during the Edo period,
sake became an industry, and large-scale sake manufacturers were born mainly in the Nada
region.

The Meiji government introduced Western science and technology to modernize industry.
The Meiji government aimed to increase the tax-paying ability of sake manufacturers, collect
taxes, and encourage the modernization of the sake manufacturing industry to increase
productivity and turn it into an export product.

One of the characteristics of innovation in the sake manufacturing industry during the
Meiji period was the government-led investment in research and development to modernize
the sake manufacturing industry by utilizing academic principles. The state-of-the-art
brewing technology, which was created through aggressive government investment, spread
to sake brewers under the guidance of brewing technical officers.

Meanwhile, sake manufacturers also responded to government-led innovations by working
to improve sake brewing and developing the brewing method that became the roots of “Ginjo
sake.” Innovation among sake manufacturers is characterized by its fruition through
collaboration among sake manufacturers, rather than by individual entrepreneurs. In addition,
collaboration between multiple entrepreneurs led to innovation not only in sake itself, but
also in containers and distribution systems.

In this way, it became clear that the characteristics of innovation in the sake
manufacturing industry in the Meiji and Taisho eras were that the government led the
innovation, and further innovation was brought about by the interaction of private business
operators.



