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Attribution Structure and the Closure of Possibility Space
Attribution Structure as the Structural Condition of Decision Making

Atsuro Shibata

This article develops a theory of attribution
structure as a framework for explaining the
structural conditions under which decisions
come into being. Existing research on decision
making has richly theorized how a course of ac-
tion is formed through rational calculation,
bounded rationality, political adjustment,
learning, sensemaking, and contingent cou-
pling. However, research has not explicitly
theorized why the coexistence of multiple pos-
sible courses of action ultimately becomes
unsustainable. The article addresses this prob-
lem by redefining decision making not as the
selection of a superior alternative, but as the
closure of a possibility space.

The article argues that such closure is struc-
turally required, but its level and scope vary
depending on the structure of stopping points.
This occurs when irreversible consequences ac-
cumulate at a common stopping point under a
unified attribution structure. Attribution struc-
ture is defined as the relation that determines
where the irreversible consequences of action
ultimately accumulate. When consequences are
attributed to a single stopping point, the viabil-
ity of that unit becomes indivisible, and the
simultaneous maintenance of multiple courses
of action becomes structurally unsustainable.
On this basis, the article derives the closure of
possibility space as a qualitative transformation
generated by the cumulative pressure of irre-

versible consequences.

058

Building on this argument, the article formu-
lates a set of propositions concerning stopping
points, contraction pressure, and the structural
conditions of closure. It further introduces the
principle of structural configurations of closure
by combining the stopping-point structure and
patterns of cumulative relations, and shows
that closure may appear at different levels and
across different scopes without losing its struc-
tural necessity. The article also posits the
subject not as a starting point of decision mak-
ing but as a structural outcome that emerges
where contraction pressure becomes concen-
trated.

Rather than rejecting process-oriented theo-
ries of decision making, this article seeks to
extend them by theorizing the ontological con-
ditions under which decisions become
necessary. In doing so, it repositions decision-
making research from a theory of formation
processes to a theory of structural conditions
for decision closure.
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