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BOEBMELTIRABEZ LT [1THEmN T 7
B—F | BHREL TS, UF Tl AR
M =>0MHE L LT, 3 7 R U (micro-
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W LATE OBR B R H->T S TcD 2, HIMTHR
Z 3 5 W HARITE) R (SOB) LED XS IR
BHDPIZOCTHI b o TRIT 2,

37w [WEREAT O Ok (3 RLRREE I 24 F
w7 AR Tk s liv s rLIRIEEER
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B 7747 ADQRRZIY A &, WS DE
25123 T ALBUES YD 2 W] 6 12
LEoET 2% Td s (Gavetti, 2012;
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ADMREWICRK S EHBRUT 370, )7 ©. g%
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Revisiting the Relationship Between Business Strat-
egy and Human Resource Management: From A
“Strategic” Organizational Behavior Perspective

Yousuke Nakatsu

This paper reexamines the relationship be-
tween business strategy and human resource
management (HRM) by addressing the grow-
ing misalignment between contemporary
strategic management research and the domi-
nant trajectory of strategic human resource
management (SHRM). While early SHRM
was grounded in contingency-based assump-
tions that linked stable strategic typologies to
specific employee role behaviors, recent strate-
gic management theory highlights the
importance of flexibility, adaptation, and the
simultancous pursuit of heterogeneous behav-
ioral demands—such as exploration and
exploitation, creativity and discipline, or au-
tonomy and coordination. In contrast,
mainstream SHRM has shifted its focus to-
ward the psychological mechanisms through
which HRM systems shape general employee
attitudes and behaviors, often without specify-
ing which behavioral configurations are
strategically required. This theoretical diver-
gence has left a conceptual gap: existing
research provides rich insights into how indi-
vidual behaviors emerge, yet offers limited
guidance on which behaviors, in what combi-
nations and magnitudes, organizations should
foster to execute modern dynamic strategies.
To address this gap, the paper proposes a new
integrative perspective—Strategic Organiza-
tional Behavior (SOB). SOB unites three
analytical components that have been treated

046

separately in prior work: (1) behavioral content
(“what” behaviors a strategy requires), (2) be-
havioral mechanisms (“why” such behaviors
emerge), and (3) behavioral portfolios (“how”
multiple behaviors co-occur, complement, or
trade off). By linking strategic demands with
micro-level behavioral patterns, SOB aims to
reposition strategy execution as a problem of
designing, enabling, and sustaining coherent
sets of employee behaviors. This perspective of-
fers theoretical contributions to strategic
management, SHRM, and organizational be-
havior by providing a common language for
evaluating employee behaviors in strategic
terms. It also highlights methodological impli-
cations for empirical research, including the
need for firm-specific behavioral identification,
multilevel longitudinal designs, and portfolio-
based analytic techniques. SOB ultimately
aspires to reopen dialogue across previously
fragmented research domains and provide ac-
tionable insights for organizations seeking to
align strategy with employee behavior in in-
creasingly volatile environments.
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