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The Reality of the Long-Unfinished-Railroad Company

Continuously Exploited by “Fake Enterprisers”
Early-Stage History of the Yashima Railroad Company, a Subsidiary of

a Model Village at the Foot of Mount Chokai in the 1920s

Isao Ogawa

The Yashima Railroad was planned in 1920
primarily to transport timber from the foot of
Mount Chokai in Akita Prefecture, with offi-
cial authorization for track construction
granted in 1921. However, despite partial con-
struction of the track, the railroad never began
operation, and the government revoked its au-
thorization in 193s. In the years that followed,
the company pursued administrative litigation
and various petitions, including those to the
General Headquarters of the Supreme Com-
mander for the Allied Powers (GHQ) during
the postwar period. Nevertheless, all efforts
ended in vain with the Yashima Railroad be-
coming the most tragic privately operated,
small-scale railroad in Japan.

When a flood in 1926 washed away the track
under construction, the original construction
plan was on the verge of abandonment. Nishi-
takizawa Village, commended by the
government as a model village, decided under
the strong leadership of its mayor to rally the
community and reconstruct the railroad track.
A few knowledgeable individuals questioned
the decision to integrate the railroad company
into the village as a subsidiary, but their dissent
was silenced to maintain village unity. Mean-
while, a variety of propositions were made,
including offers by contractors to advance con-
struction costs and by specialized firms to lease
rails, vehicles, and other equipment. Misled by
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these seemingly attractive offers, the village lost
the opportunity to fundamentally reassess its

construction policy.

As a result, many of the village residents be-
came sharcholders of the railroad company,
and the village’s cooperative association shoul-
dered the shortfall in construction costs. The
eventual bankruptcy of the company led to the
immediate decline of the community and the
impoverishment of the majority of its residents.
When the author visited what was once a mod-
el village to speak with its residents, many of
the elderly with painful memories of the linger-
ing effects of the experience, either directly or
indirectly, adamantly refused to discuss it. To
them the “kamakeyasu” railroad remained a ta-
boo topic, with “kamakeyasu” meaning
“bankruptcy” in the Akita dialect.

To uncover the mystery behind the compa-
ny’s “sealed history,” this study examines how,
during its early years, the company was contin-
uously exploited by numerous “swindling
enterprisers,” leading to soaring initial expenses,
the misallocation of funds to cover unnecessary
costs, and the depletion its capital. These fac-
tors severely deteriorated the company’s
financial condition, resulting in an excessive
burden placed on the villagers who eventually
took over its management.
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