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The Delusion of Transformating from Suzuki &
Co.’s Private Tracks to a Light Railway and an

Uproar by Nishiki-dani Villagers

A "Big Store” Hypothesis Describing the Collapse of the Tajima

Light Railway Company in the Taisho Era Triggered

by the Deception of Unauthorized Test Lines

Isao Ogawa

The Tajima Light Railway Company was
originally a small local private railway estab-
lished in 1919 after hastily taking over the
ongoing project by the trading house Suzuki &
Co., Ltd. to build an exclusive track for mineral
transportation. But the business fell apart,
marking a rare example of a firm declaring
bankruptcy at an early stage, even before rail-
way tracks were laid. However, a local town’s
historical account claims the town lamented
the project’s failure as a tragedy brought on by
the political enemies of its founder, Toshiro
Fujimoto, even though railway construction
was almost completed.

This study presents the following hypothesis
based on the fact that the company had lost its
railway construction license and gone bank-
rupt two years before the news was reported
locally. Sashichiro Uchihashi, a scam artist who
claimed to be a junior securities broker-dealer
based in Kobe City, and his associates teamed
up to establish the railway with a view to using
it as a promotional tool to sell shares of a num-
ber of firms they had created to farmers in
northern Hyogo Prefecture who had little in-
formation about their “bubble” firms. In a
remote area outside the licensed route, these
shady dealers rushed to build unauthorized,
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low-cost test lines that would serve as a “big
store” platform creating the illusion of a fast-
growing railway company, opening up new
business opportunities along the railway line,
and demonstrating the group’s leadership in a
large-scale construction project. As the con
men expected, the anticipation of a railway
ready to begin operation ignited a development
boom. The speculative fever helped boost the
sales of their firms’ shares, but at the same time
provoked an unexpected backlash from the re-
mote area farmers. The leaders, including
Minoru Tamura and Kettai Okuda, who also
served as directors of a local bank, initially ap-
proved of the railway’s construction, willingly
offered land, and even facilitated bank loans.
They also became company sharcholders to
support the railway project. But when carefully
observing its progress, they discovered unau-
thorized construction and realized the project
was a fraud. The leaders undertook a series of
steps to thwart the project, starting with the re-
fusal to pay dividends, followed by even
tougher actions that included dismissing direc-
tors, dissolving the company, returning unpaid
land rents, and finally filing for bankruptcy. An
putsch by farmers in 1924 delivered an addi-
tional blow to stymie the project.
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