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Developing Employees’ International Awareness
to Promote ‘Internationalization at Home’

Chikako Hironaka
Asako Terazawa

This study explores the processes of develop-
ing Japanese employees’ international awareness
for ‘internationalization at home’ Internation-
alization at home has been a challenging issue
for Japanese companies since the 1990s, partic-
ularly for small and medium-sized companies.
These companies still struggle to realize this
concept when expanding their businesses inter-
nationally. Japanese companies have distinctive
characteristic labor systems, including lifetime
employment, long working hours, slow promo-
tion and ambiguous career paths. Foreign
employees face difficulties when working for
Japanese companies due to these practices. To
promote internationalization at home, Japa-
nese employees working in Japan must gain an
understanding of other cultures and accept di-
versity. Based on a comprehensive literature
review, we focus on Benett’s (1986) develop-
mental model of intercultural sensitivity to
identify effective measures for promoting inter-
nationalization at home. The selected case is a
company that holds factory tours for interna-
tional tourists on a regular basis. These tours
potentially present an effective means for im-
proving international awareness. An online
survey of this company’s employees was con-
ducted to examine the impact of exposure to
international tourists. International factory
tours are found to be positively related with
employees’ increased international awareness,
to the extent that they are more welcoming of

Developing Employees’ International Awareness to Promote
‘Internationalization at Home'

foreign co-workers. Furthermore, such tours
are also useful for cultivating employees’ inter-
national behavior.
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