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The Risks of Diversification Faced by a Railroad Con-

tractor in the Late Meiji Period

Case Study of the Downfall of Kimizo Endo, the “Fallen Idol” of Funabashi,

Chiba Prefecture

Isao Ogawa

As a railroad contractor based in Funabashi,
Chiba Prefecture, Kimizo Endo made his name
in the local community with his fast-growing
railroad construction business. His company,
which also handled public works projects open
to designated bidders, operated mainly in Chi-
ba Prefecture and was characterized by the
superb construction capabilities inherited from
a group of skilled professionals with expertise
in flood control on the Tonegawa River in the
Hanyu region of Saitama Prefecture.

Endo began diversifying by initially branch-
ing out into safe business fields, such as army
purveyors and small railroad freight services,
using the money accrued from excess profits.
Aiming for easy earnings, he gradually expand-
ed into high-risk ventures in which he had little
experience, namely the real estate development
of vast tracts of mountains, woods, and salt pan
lands, and eventually the development of coal
mines in faraway Joban. This whirlwind of
business diversification was financed through
multiple large loans from various lenders, such
as the Funabashi Commercial Bank in Chiba
and the Noko Savings Bank in Tokyo, but such
loans also weakened the company’s financial
position. Endo invested heavily in coal mining
and built a railway for transporting coal, but
the business proved a massive failure due to the
poor coal quality of his mines and also the im-
pact of mine collapses. To make up for these

034

losses, Endo bribed officials to win a govern-
ment construction contract that was beyond
his company’s means and, completely losing
public confidence, jeopardized even his main-

stay business.

But despite everything, Endo is remembered
in his hometown as a tragic hero who suffered
a sudden and mysterious downfall, perhaps be-
cause his diversification projects were largely
pursued without the public’s knowledge. As
the “fallen idol,” Endo’s failure was of his own
making, due partly to ignoring the sound ad-
vice of his more cautious executives and
allowing himself to be influenced by Saichi Na-
kayama and other such radicals. His demise can
also be attributed to the reckless diversification
strategies he pushed through without adequate
preparations or procedures in place. After the
1917 downfall of Endo, a one-time owner of a
luxurious mansion standing in front of Keisei
Station in the bustling commercial area of
Funabashi City, many local businesses suffered
the same fate, including the salt pans develop-
ment, Funabashi Commercial Bank, Tokatsu
Handcar Tramway, and Funabashi Railway.
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