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Challenges and Solutions for Japanese-Style Company

System Research

The Flexibility of Joint-Stock Companies and the Peculiarities of the Modern

Industrial Sector

Atsuro Shibata

The purpose of this paper is to identify chal-
lenges and develop solutions for research on
the Japanese-style company system in the aca-
demic field of business management by
examining research findings on company sys-
tems in the context of Japan’s economic and
business management history. More specifical-
ly, research on the Japanese-style company
system refers to the study of the characteristics
of the Japanese-style company system and the
diachronic analysis of the corporate governance
structure that provides the guiding principles
for the company system. The studies on Japa-
nese economic and business history that this
paper will draw upon can be roughly grouped
into three areas: (1) the formation of company
systems, (2) the origin of the Japanese-style
corporate governance structure, and (3) the
comparative advantages of production loca-
tions.

To achieve the above stated purpose, this pa-
per will approach its theme from two
perspectives: (1) What are the characteristics of
the company system and the corporate gover-
nance structure providing its guiding
principles, which were formed and developed
from the Meiji to the Taisho period—in other
words, the dawn of Japan’s industrial capital-
ism? Drawing on various studies of economic
and business administration history, this paper
will shed light on the features and operational
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philosophy of the company system. (2) How
should the study of the Japanese-style company
system in the academic field of business man-
agement be approached from this point
forward? Referring to previous studies of eco-
nomic and business management history, we
will discuss the challenges and solutions of this

research area.

In addition to discussing the above topics,
this paper will argue, based on the flexibility of
the joint-stock company system, the need to
consider the ideal styles of the company sys-
tems and corporate governance systems that
formed and developed in Japan. Furthermore,
keeping in mind the peculiarities of the mod-
ern industrial sector, the paper recognizes the
continuity between premodern and modern
societies, and emphasizes the need for business
management research on company systems and
corporate governance systems with a focus on
traditional industries.
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