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Generation and Development of
Shiga’s Valve Industry

Yoshio Ono

This study clarifies the business development
of valve manufacturers engaged in the local
valve industry in Shiga Prefecture from the
viewpoint of entrepreneurial behavior. Specifi-
cally, this paper first examines the development
history of the valve industry in Shiga Prefec-
ture and then clarifies the characteristics of the
Shiga valve industry as a production center.
Based on the business history of this industry, a
comparative case study of three valve manufac-
turers belonging to the Shiga valve industry
was conducted. The subjects of the case studies
in this analysis include SHOWA VALVE CO.,
LTD, Hirose Valve Industry Co., Ltd., and

Okumura Engineering Corporation.

As a result of the comparative case analysis,
the common entreprencurial behavior of the
valve manufacturers belonging to the Shiga
valve industry shows that each company has
built its own business model to give it a com-
petitive advantage. The original business
models built by the surveyed valve manufactur-
ers were inherited and developed by multiple
generations of management. As well, these
business models have adapted to the traits of
the valve market that stem from the product
characteristics of the valves produced.

020

Each manufacturer developed its own busi-
ness model that has evolved across generations
of management. It is clear that each company
has built a competitive edge by applying a niche
strategy that can demonstrate its strengths in a

multi-product, multi-purpose valve market.
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