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“Role” and “Type” of New Product Development

in Soft Drink Industry

Masatoshi Umeno

Soft drink industry in Japan has been contin-
uously growing after the World War II. In
1980’s, new category as Tea beverage and Green
tea beverage have been created in addition to
Carbonated drink and Fruit beverage, as the
launch of “Market creation type products’, as
Manabu Miyao (2016) mentioned. This move-
ment matched with what Philip Kotler
mentioned as, when the life cycle of existing
products went into the decline stage of LC, the
replacement by new products would be neces-
sary. By analyzing newly created category, it is
found that “Follow-up products” are necessary
to succeed “Market creation type products” to
expand the category. On the other hand, in the
category going under commoditization or vari-
ety seeking, new products are not recognized
as a factor to expand the market.

For the future, many industries based on Jap-
anese domestic market not limited to soft
drink industry, will proceed to the maturity &
the decline stage of LC as well as industrial oli-
gopoly. Under such situations, manufactures
should not take downward spiral strategy, but
need to consistently deliver new products for
“market maintenance”.
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