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How Major Japanese Textile Companies Dealt with
Crisis Situations during the Industrial Revolution

The Case of Fuji Spinning Company

Masao Tsutsui

It goes without saying that corporate giants
in the United States and China are global play-
ers dominating the world economy today. On
the other hand, they are also creating crisis situ-
ations with income inequality growing,
environmental and energy problems worsen-
ing, and infrastructure development
stagnating, resulting in the eruption of various
social and urban problems, including a rise in
crime. This report introduces Fuji Spinning
Company (Fujibo), a major Japanese firm that
played a key role in the cotton and silk textile
industry, the core industry in Japan during the
country’s industrial revolution, as a business
model that promoted corporate growth while
dealing with economic inequalities and envi-
ronmental, energy, and urban issues, with the
aim of presenting historical lessons in crisis
management.

Established in 1906 amid Japan’s industry
revolution, Fujibo rapidly climbed to a leading
position in the textile industry in about a de-
cade through the outstanding leadership of its
executive director Toyoji Wada and the strenu-
ous efforts of his loyal team of engineers. In the
cotton spinning sector, Fujibo targeted the
field of medium fine yarns not yet introduced
by its major competitors. The company recruit-
ed advanced-skill technicians and experienced
managing directors from textile and hydraulic
power businesses, introduced the latest wet
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type yarn twisting machinery and Toyoda Au-
tomatic Loom Works’ weaving machines,
utilized natural energy such as water-powered
mills and hydroelectricity, and adopted self-
running small electric motors. These initiatives
helped Fujibo boost productivity, enhance its
competitiveness, and contribute to the national
interest in blocking imports in this sector. As
for the silk spinning sector, Fujibo recycled co-
coon and yarn waste and developed a
breakthrough technological innovation called
the “raw refining technique” to improve both
quality and productivity. It also created a new
fabric from spun silk yarns for warp and weft
through hard work and perseverance, and sup-

plied the demand at home and abroad as “Fuji
Silk.”

Regarding its labor management, Fujibo
strived for equal income distribution by divid-
ing executive bonuses for redistribution to its
ofhice and factory workers while improving the
work environment by introducing a cutting-
edge air-conditioning system to optimize
ventilation and temperature control in its fac-
tory, building a hospital to serve its workers’
healthcare needs, including treatment of ill-
nesses, providing workers’ compensation
benefits and insurance programs to safeguard
its employees’ retirement, establishing worker
dormitories, houses, and nurseries, and re-
sponding to the needs of its female workers.
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Fujibo erected a boarding school for its female
factory workers to cultivate their basic academ-
ic abilities, morals, and discipline, in addition
to supporting their mental health. The school
also taught different sports, culture, and liberal
arts. Meanwhile, Fujibo urged all its employees
to participate in national events held primarily
in honor of the Emperor and instilled dedica-
tion to the nation, always emphasizing cotton
and silk spinning as an industry of national im-
portance.

With Fujibo’s factory establishment driving
population growth in the surrounding area, the
firm helped address various issues caused by ex-
panding urbanization, including constructing
additional buildings for primary schools, devel-
oping transportation infrastructure, and
implementing measures to improve hygiene,
firefighting, disaster preparedness, and crime
prevention. Fujibo offered a huge amount of fi-
nancial aid to support the local government’s
financial and administrative operations, and it
was among the first to provide electric lamps.
The firm also made a major contribution to the
adjacent farming villages by buying their pro-
duce for its factory and dormitories while in
turn selling them cheaply large volumes of hu-
man excreta and cotton waste discharged by
the factory for use as fertilizer in commercial
farming. To tackle problems involving irriga-
tion, flooding, and crime, Fujibo’s top
executives and the local elite community lead-
ers cooperated to settle the issues at hand.
Furthermore, community-based people, in-
cluding engineers and middle managers from
the factory and farming landowners from the
local community, dedicated themselves to bal-
ancing interests and resolving conflicts between
the two sides, with these cooperative ties at a
personal level playing a key role in facilitating
municipal reorganization, namely, mergers of

How Major Japanese Textile Companies Dealt with Crisis
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towns and villages, in response to factory ex-

pansion.

In these ways, Fujibo based its business on
sound management through labor-manage-
ment cooperation with careful attention paid
to income inequality; it also achieved corpo-
rate growth by continuously pursuing
technological innovation with an awareness of
environmental and energy issues, and helped
address various problems involving urbaniza-
tion in the surrounding area through
cooperation between distinguished company
and local community people at the top and
working levels. Fujibo can be considered a busi-
ness role model, unlike today’s global
companies that focus more on their own profits
than on their countries’ national interests, cre-
ate extreme income inequality, and pay little
heed to energy, environmental, and urban is-

sucs.

On the other hand, this business model of-
fers many lessons when compared with present-
day Japanese companies, which actively
contribute to solving various social issues as
mentioned above, but experienced the “lost 30
years” between the 1990s and 20105 when the
Japanese economy lacked explosive growth and
lagged behind in international competition.
The basic difference between the two types of
companies seems to lie not in their technologi-
cal innovation capabilities, but in their
awareness of connecting corporate activities
with national interests. Japanese companies
now need to develop a corporate mission of
demonstrating strong pcrformance to win in
the international arena in light of Fujibo’s ap-
proach to always associate its business with the
nation’s interests rather than focusing solely on
its own interests and profits.
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