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Possibility for Japanese Electronics Companies’

Recovery
An Overview of Panasonic's Management Reforms by Text Mining

Chen Yunju

How could Japanese companies survive while
facing the large paradigm shift occurred in the
advanced technology field in recent years? The
purpose of this paper is to focus on Panasonic,
which has 100-year history since its founding,
to examine its management reforms after 2000
and the implications, by the quantitative meth-
od such as text mining.

This paper can be concluded as follows.
First, Panasonic’s management reforms after
2000 failed to read the technological trends
and changes of the management paradigm ac-
curately. Second, it can be supposed that it is
not easy for Panasonic to build a platform that
balances internal strengths development with
open innovation

Although the stall of Panasonic was largely
caused by the company’s failure of strategy, the
fact that can’t make big change of vertically in-
tegrated and manufacturing-oriented business
model, as well as the fact that can’t establish a
system for the open innovation within complex
corporate relationships may be urgent prob-
lems for most of the Japanese electronics
companies. Japanese electronics companies
need to notice these points if they want to sur-
vive in the next era.
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