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Exploring the Resilience of Japanese Corporations

Case of Fujitsu and Hitachi

Takefumi Ueno

This study explored the resilience of Japanese
corporations through the cases of Fujitsu and
Hitachi. From 2013 to 2017, Japanese electron-
ics companies struggled in a severe
environment. Sony, Panasonic, Sharp and To-
hisba had to restructure their business models
because they took huge income losses in this
term. Now Apple dominates the smartphone
business through sales of iPhone series. Sam-
sumg, Huawei and LG produce middle quality
and low price smartphones and televisions.
Japanese electronics companies lost their lead
in this business. Nevertheless, Hitatchi, Mit-
subishi Electronics, NEC and Fujitsu had no
income loss for s years (from 2013 to 2017).
These corporations have a resilience in severe
situation. This study looked at case studies of
Fujitsu and Hitachi. Both are from the same fi-
nancial period and adopt the same accounting
standards (International Financial Reporting
Standards: IFRS). Fujitsu and Hitachi have re-
tained profits even in times of limited business
opportunities. According to traditional corpo-
rate strategy theory, when companies dominate
a particular market, they have high profitabili-
ty. But they cannot rapidly make changes if
they decrease their market share. Their compa-
nies have properties, plants and equipment.
Therefore, in reality ]apanese corporations can
only gradually change from a low profit market
to a highly profitable market. Fujitsu and Hita-
chi have slowly shifted their companies in this

Exploring the Resilience of Japanese Corporations

regard. They must make realistic choices for
self-preservation. This management approach
is a feature of the most resilient companies.
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