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A Study on Management that Pursues Employee

Satisfaction

Yoshio Ono

The service industry identifies the impor-
tance of management that pursues employee
satisfaction in order to achieve customer satis-
faction. This research clarifies the actual
conditions of management that realize employ-
ee satisfaction. A detailed interview survey was
conducted of concerned parties at three com-
panies awarded by the government for
practicing management that realizes employee
satisfaction. The companies chosen for the re-
search fieldwork were building maintenance
company Shikoku Kanzai, real estate company
Frist Collaboration, and medical equipment
dealer Ryukyukowa. Shikoku Kanzai and Frist
Collaboration are located in Kochi Prefecture,
and Ryukyukowa in Okinawa Prefecture. As a
result, three points of management that realizes
employee satisfaction became clear. Managers
encourage employees to have a sense of owner-
ship. Also, managers entrust employees with
authority to participate in managerial deci-
sions. The conclusion of this study is that the
leaders' emphasis on employee satisfaction in-
fluences the employees' sense of ownership.
Consequently, employees with a sense of own-
ership will contribute to achieving
organizational goals.
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