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Governance Capacity of the Yokoyama Financial

Conglomerate in Kanazawa

A Close Look at the Involvement of the Yokoyama Brothers
in Several Private Railway Businesses in the Area

Isao Ogawa

During the Edo period, Kanazawa City in
Ishikawa Prefecture was a castle town ruled by
the Maeda clan that was well-known as the
greatest feudal lords of the time. Between the
1910s and 1920s the Yokoyama family — former
lieges of the clan — thrived as prominent busi-
ness leaders in Ishikawa Prefecture. In addition
to their mining business, they dominated nu-
merous fields such as banking, life insurance,
railways, electric power, gas and textiles. Even
though the Yokoyamas were nothing but local
entreprencurs, they came to be called the Yo-
koyama zaibatsu, or financial conglomerate. In
the 19205, however, they quickly lost their in-
fluence after their profitable mining business
fell into the red amid a serious economic
downturn after World War I, and faded from
the business world in the 1930s.

This paper will examine the family’s railway
business, in which they had the largest number
of affiliate companies, to see whether they were
a true financial conglomerate with unity, apart
from what they appeared to be. In the 19205 a
electric tramway company called Gaitetsu ac-
quired neighboring private railways one after
another. The family was involved in managing
many of those companies as a major sharehold-
er. A top executive of Gaitetsu, Mr. Kozuka,
promoted the series of mergers but was ousted
from his position over accusations of irrespon-
sible management in the so-called Gaitetsu
Disturbance. The Yokoyama family apparently
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played a role in the operation of many private
railway companies. Yet, they merely did so at
the request of the local and municipal govern-
ments and thus had a passive attitude in many
respects. Moreover, their plans for improving
their railway businesses lacked consistent poli-
cies regarding electrification, joint traffic,
consolidation and so on. It can be concluded
that the family did not govern their affiliate
businesses with a sense of unity and consisten-

cy.
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