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How to Foster Local Human Resources

for Local Development
A Case Study in Shiga Prefecture

Katsura Nakano

In the context of rural development or revi-
talization, the importance of personal who
coordinate community affairs has been empha-
sized since around 2000. These workers are
referred to by various names, depending on the
roles they play, such as community coordina-
tors, community designers, local leaders, or
community innovators, and there are programs
to foster these people in local areas. This paper
overviews the development of these programs
in Shiga Prefecture, Japan. Ohmi Mirai Jyuku
(since 1999), Lucci Machizukuri University
(began as Lucci University in 2001 and reorga-
nized in 2015), and the Ohmi-Kanjin Regional
Redevelopment Course of the University of
Shiga Prefecture (since 2006) are formal exam-
ples of such programs. Mangetsu Marche (a
local farmers/crafts market), Kurashi-to-seiji
Café (a political tea party), Terasu Class (a ca-
fé-style open class), and Mori-no-youchien (a
forest kindergarten) are also providing infor-
mal opportunities to nurture people’s abilities
to work in communities as local coordinators.
In the final section, the essential elements of
these programs are discussed through a review
of the literature. The keywords are autonomy,
self-discipline, embodiment, holistic integrity,
life-based learning, and aesthetics.
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