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Japanese SMEs’ Overseas Production

A Literature Review on Human Resource Management and Organization

Chikako Hironaka
Asako Terazawa

How to manage overseas production is one
of the most important strategic issues that Jap-
anese SME manufacturers are facing. Although
most previous researches on the overseas opera-
tion of Japanese manufacturers have focused on
supply chain management and production, this
paper examines the issue from the perspective
of human resource management and organiza-
tion. The paper consists of three sections. In
section 1, we identify various viewpoints related
to Japanese manufacturers’ overseas operation.
Section 2 presents a comprehensive literature
review on human resource management. In sec-
tion 3, we categorize the previous research on
organization and highlight employee commu-
nication. The paper also suggests directions for
future research.
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