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Leadership That Promotes Employee Development
A Case Study of a Self-Managing Team at Ryukyu Kowa Co., Ltd.

Yoshio Ono

This research is a case study of Ryukyu Kowa
Co., Ltd., a company which implements leader-
ship practices that promote employee
development. Ryukyu Kowa, whose mission is
to support all people working in medical ser-
vices, has built an organization with both
flexibility to adapt to environmental changes
and leadership that fosters learning and growth
of its employees.
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