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Fictitious Capital Raising for a Sightseeing Railway

Company

Consideration of the “Big Store” Involving Yawata Electric Railway Co.

from a Sociology of Tourism Perspective

Isao Ogawa

Yawata Electric Railway was established in
1906 as one of the projects to develop sightsee-
ing railways at the height of the business boom
in the aftermath of the Russo-Japanese War. As
with many railway projects at the time, Yawata
was a so-called “bubble” company built upon
the optimistic prospects of speculators. The
plan was to construct a railway along a semicir-
cle line connecting some of the major temples
and shrines in the southern part of Kyoto City.
As recession quickly changed the investment
environment, most founding members backed
out of this ill-conceived project in disappoint-
ment. It was generally thought the plan would
vanish without materializing anything.

Surprisingly, though, the project attracted
enough share subscriptions, probably thanks to
the established reputation of Kyoto, to miracu-
lously form the company in 1913. Yawata asked
a construction firm to prepare for railway con-
struction, while ordering lumber for sleepers
and purchasing machines from a trading house.
It looked as though construction would start in
no time, leading venders, in the hopes of receiv-
ing bulk orders, to accept watered down or
fictitious stocks with no actual payment and
become major sharcholders. The company’s di-
rectors continued providing the media with
false information about plans to extend the
train line or merge with another firm, but in
truth, Yawata did not purchase a single rail or

Fictitious Capital Raising for a Sightseeing Railway Company

plot of land. Most of the raised capital found
its way into the hands of the project’s key play-
ers in the name of service rewards or
administration expenses and was tapped out on
spending sprees. The announcement of bank-
ruptcy and dissolution came in 1915, followed
by a number of lawsuits by construction com-
panies and other venders. The paper examines
the series of events and proposes the hypothesis
that the company’s establishment in such un-
natural circumstances was a kind of confidence
scheme dubbed the “Big Store,” in other words,
a large-scale scam devised by Yukimatsu Ota,
an unscrupulous businessman who was Yawata’s
executive director, in collusion with Matazo
Moriyama, a wily politician, who fled to New
York after the scandal.
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