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Corporate Transformation of Sake Breweries
A Comparative Case Study of Small and
Medium-Sized Breweries Entering New Fields
in Shiga and Kochi Prefecture

Yoshio Ono

This study discusses how companies are adapting to changes in the business environment,
using a comparative case study method targeting small and medium-sized brewing
companies in Shiga and Kochi prefectures. The analysis framework of this research attempts
to analyze corporate change from the viewpoint of product strategy, distribution strategy,
and sales promotion strategy. In terms of product strategy, small and medium-sized
breweries have switched to high-class liquor routes to differentiate themselves from major
manufacturers. In order to build a competitive advantage in high-class liquor lines, small and
medium-sized brewers have established a unique position by further differentiating from
competitors in terms of brand, taste, and quality control. Regarding distribution strategies,
these brewers distribute products to specific customers in order to maintain their brand
image and quality. The selection of dealers in a limited distribution system varies from
manufacturer to manufacturer based on product lineup and production volume. Sales
promotion strategies also differ between regions. The reason behind these regional
distinctions lies in the characteristics of the trade areas because business partners differ
depending on the trade area.



